A GUIDETO
THE ALLIANCE

What is the Alliance?

The International Alliance of independent publishers is a professional collective that brings
together more than 760 independent publishing houses from 55 countries around the
world. Created as an association in 2002, it is composed of six language networks
(English, Arabic, French, Spanish, Portuguese, and Persian) and thematic groups.
Members of the Alliance are publishing houses and national publisher collectives. The
Alliance’s activities promote and strengthen bibliodiversity (cultural diversity applied to the
world of the book).

In alignment with its mission, the Alliance created a Bibliodiversity Observatory that gathers
studies, analysis, and measurement tools produced by the Alliance, aimed at professionals
and public authorities. The Observatory’s objectives include assessing and strengthening
bibliodiversity in world.

The Alliance also hosts and facilitates international meetings and thematic workshops (for
example on children’s book publishing, digital publishing, etc.), enabling independent
publishers from various continents to exchange ideas and initiate collaborations. These
meetings support increasing capacity through peer sharing, an aspect developed in particular
around the issue of digital publishing in the context of the Digital Lab. The Alliance supports
international publishing projects (co-publishing, translations, copyright transfers, etc.), for a
greater circulation of texts and fair access to books for readers.

The Alliance also hosts and facilitates international meetings and thematic workshops (for
example on children's book publishing, digital publishing, etc.) enabling independent
publishers from various continents to share and initiate collaborations. These meetings
support capacity building through sharing, an aspect developed around the issue of digital
publishing in the context of the Digital Lab. The Alliance supports international publishing
projects (copublishings, translations, copyrights transfers, etc.), for a greater circulation of
texts and fair access to books for readers.

Key Dates of the Alliance

1 Gijén meeting (Spain), 2000 (an initiative led by four Spanish-speaking publishers in
reaction to the emergence of Spanish multinationals in Latin America)

1 Creation of the Alliance project by a group of publishers and Etienne Galliand i who
would become the first director of the association

1 Paris meeting (France), 2001 (a few days away from the UNESCO Universal
Declaration on Cultural Diversity)

91 Creation of the “Alliance of Independent Publishers Association for Another
Globalisation”, as per Law 1901, (head office in Paris) 2002

1 Dakar meeting (Senegal), 2003 (Declaration of Unity Amongst Independent Publishers)


http://www.alliance-editeurs.org/-reseaux-linguistiques,017-?lang=en
http://www.alliance-editeurs.org/bibliodiversity?lang=en
http://www.alliance-editeurs.org/the-observatory-what-it-is,1383
http://www.alliance-editeurs.org/-activities,179-
http://alliance-lab.org/
http://www.alliance-editeurs.org/-activities,179-
http://www.alliance-editeurs.org/IMG/pdf/Alliance_Declaration_Dakar_en.pdf

1 Guadalajara meeting (Mexico), 2005 (Declaration of In ndent Publisher
Latin World
1 International Assembly of Independent Publishers in Paris (France), 2007
International Declaration of Independent Publishers for the Protection and
Promotion of Bibliodiversity)
1 Name change of the association to International Alliance of independent publishers,
2008
Creation of the International Committee of Independent Publishers (ICIP), 2009
International Assembly of Independent Publishers i preparatory meetings and closing
meeting in Cape Town (South Africa), 2012-2014 (International Declaration of
Independent Publishers, to Promote and Strengthen Bibliodiversity Together, and 80
Recommendations and Tools in Support of Bibliodiversi
Creation of the Bibliodiversity Observatory, 2016

Mapping public book policies in Latin America and Sub-Saharan Africa, 2020
International Conference of Independent publishers 2019-2021
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Objectives
The activities and projects undertaken by the Alliance are in alignment with the Alliance’s
objectives:
1 Consolidate and support a united professional network;
1 Support the development of national, regional, and international book policies, and
assist with the regulation of authors’ rights;
Reaffirm and defend freedom and equity of speech;
Strengthen collaborative spaces, and innovate to better adapt to tomorrow’s
transformations and issues (digital publishing, social economies, fair trade);
1 Participate in a re-balancing of exchanges between exporting and importing countries
(textbooks, book donationsé);
1 Develop and strengthen intercultural exchanges (translations, co-publishing, fair trade
books, local language publishing).
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The collective decision-making process of the Alliance

All the procedures, rules, guidelines and principles that govern the Alliance come from a
process of collective decisions. The members of the Alliance are consulted before the
general meetings (International Assembly) to collectively redefine and validate the
governance of the association. In between Assemblies, the International Committee of
Independent Publishers (ICIP) meets in person once a year in the presence of the Board and
the Alliance team. The agenda for this meeting is essentially based on the expectations,
concerns or questions of publishers, which the permanent team and coordinators have the
opportunity to consult just before the ICIP meeting but also daily, throughout the year.

In cases where strategic decisions involving significant changes in governance are taken,
publishers are also consulted ahead of the ICIP meeting to share their views and formulate
proposals, on which ICIP, the Board and the team base their decisions.

Governance meetings of the Alliance
1 International Assembly of independent publishers (every 4 to 7 years, depending on
the Alliance’s human and financial resources)
1 The Independent Committee of Independent Publishers meeting i ICIP (one meeting
annually)
1 Language network meetings and thematic groups meetings


http://www.alliance-editeurs.org/IMG/pdf/decla_guadalajara_fr.pdf
http://www.alliance-editeurs.org/IMG/pdf/decla_guadalajara_fr.pdf
http://www.alliance-editeurs.org/IMG/pdf/Declaration_2007_eng.pdf
http://www.alliance-editeurs.org/IMG/pdf/Declaration_2007_eng.pdf
http://www.alliance-editeurs.org/international-committee-of?lang=en
http://www.alliance-editeurs.org/IMG/pdf/international_declaration_of_independent_publishers_2014-6.pdf
http://www.alliance-editeurs.org/IMG/pdf/international_declaration_of_independent_publishers_2014-6.pdf
http://www.alliance-editeurs.org/IMG/pdf/80_recommendations_tools_in_support_of_bibliodiversity.pdf
http://www.alliance-editeurs.org/IMG/pdf/80_recommendations_tools_in_support_of_bibliodiversity.pdf
http://www.alliance-editeurs.org/-the-observatory,315-?lang=en
https://publicbookpolicies.alliance-editeurs.org/fr/
https://www.alliance-editeurs.org/meetings-of-the-international,1756?lang=en
https://www.alliance-editeurs.org/meetings-of-the-international,1756?lang=en
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1 General Assembly (one meeting annually)
1 Board meetings (approximately 4 to 5 meetings annually)

Governance diagram

= elected and represented by
= meet with
= consult

The Assembly of Allies

The Assembly of Allies represents the publishers of the Alliance. The Assembly of Allies is
the voice of the Alliance. It meets physically at least once every 10 years, or more often
depending on the human and financial resources available, bringing together at least 20% of
direct publisher members.

1 99 independent direct publisher members
1 15 independent publisher collectives representing 666 publishers



1 3 observer members (Africultures, International Association of francophone
booksellers; Fontaine O livres)

1 55 countries represented, including 39 “developing countries” (Africa, Asia, Latin
America, and Middle East) and 16 countries of “the North”

39 “developing countries”:

1 In Africa/lndian Ocean: Algeria, Angola, Benin, Burkina Faso, Cameroon, Democratic
Republic of Congo, Ivory Coast, Gabon, Guinea Bissau, Conakry, Madagascar, Mali,
Mauritius, Morocco, Niger, Rwanda, Senegal, South Africa, Togo, Tunisia

1 In Latin America/Caribbean: Argentina, Brazil, Bolivia, Chile, Colombia, Ecuador,
Guatemala, Haiti, Mexico, Peru, Uruguay, Venezuela

1 In Asia: Bangladesh, India, Indonesia

1 In the Middle East: Egypt, Iran, Lebanon, Syria

16 countries of “the North":

1 In Europe: Belgium, Bulgaria, Denmark, France, Germany, Italy, United Kingdom,
Poland, Portugal, Spain, Sweden, Switzerland, Turkey

1 In North America: Canada, United States of America

M In Oceania: Australia

The 15 national and/or regional collectives are: ADEI (ltaly), Afrilivres (Sub-Saharan Africa),
IPD Alternatives (India), AEMI (Mexico), Asociacion de Editores en Lengua Vasca (Spain),
Editargi (Spain), EDIN (Chile), EDINAR (Argentina), EIE (Ecuador), EIP (Peru), Kurt Wolff
Stiftung (Germany), Llegir en Catala (Spain), LIBRE (Brazil), REIC (Colombia), SWIPS
(Switzerland).

Direct memberships and publisher collective memberships

1 To the extent possible, publishers are invited to become members of the Alliance via
the national collective in their country, when one exists, and when the latter is a
member of the Alliance.

1 However, publishers who wish to become individual members of the Alliance (either
because they do not want to become a member of their country’'s collective, or
because there are several collectives in their country, or because they are no longer
members of the collective in their countryé) can apply. This application will be
processed in the same manner as other membership applications.

1 A priori, two collectives in a same country can become members of the Alliance, even
more so if they are complementary to each other in terms of their respective
activities and membership bases.

The International Committee of independent publishers
(ICIP)

The ICIP includes the coordinators and vice-coordinators of the Alliance’s language
networks; the coordinators and vice-coordinators are nominated by the members of the
networks. Since 2011, the ICIP has been an essential part of governing the Alliance,
representing the voice of the Assembly of Allies. The ICIP meets once a year in the presence
of the Board members and the Alliance team. The agenda is based on the aspirations and
objectives of the Alliance, considering above all the needs and expectations of the allies.



Responsibilities and missions of the ICIP:
The ICIP's responsibility is to contribute to the activities and development of the Alliance
within its mandate, as agreed upon by the Assembly of Allies.
Its missions, in addition to activities carried out by the coordinators of the language
networks, are the following:
1 Oversee the good governance of the Alliance;
1 Keep up-to-date and oversee the good delivery of the mandate given by the General
Assembly (GA) of the Board (see composition of the Board and GA below);
Actively participate in the Alliance’s fundraising campaigns;
Represent the Alliance before international organisations, partners of the Alliance,
and the media;
1 Undertake relevant initiatives for the philosophical and political objectives of the
Alliance to be pursued and more widely diffused,;
1 Assist with the appointment of correspondents in the linguistic and geographical
areas not represented or underrepresented within the Alliance;
1 Mediate disputes arising between members of the Alliance or between a member and
the Board of the Alliance;
Contribute to the preparation and facilitation of the Assembly of Allies;
Advise on the merger or partnership with another association.
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Since 2015, a representative from a national or sub-regional collective member of the
Alliance is invited to the annual meeting of the ICIP and the Board: a different collective is
invited from one year to the next.

Coordinators and vice-coordinators of language

networks
Introduction to the coordinators and vice-coordinators: click here

Role of the coordinator:

1 Enable and monitor the good circulation of information amongst members of the
network, and between the members and the Paris team;

1 Determine, in collaboration with publishers, priority projects for his/her network from
year to year;

1 Monitor the progress of projects (co-publishing, experience sharing) that the network
wants to achieve;

91 Review and advise on the membership applications for his/her network;

1 Organise the network’s meetings in collaboration with the Paris team;

1 Assist the Paris team, when possible, with fundraising.

A vice-coordinator i who can replace the coordinator when necessary i can be appointed on
request from the coordinator, through consensus or vote, at the same time as the
coordinator’s election. The vice-coordinator has the same roles and responsibilities as the
coordinator. Coordinators and vice-coordinators assume their role on a voluntary basis.

Election of coordinators and vice-coordinators/duration of mandate:
1 The coordinators and vice-coordinators are elected, to the extent possible, during the
language networks’ meetings;

9 The duration of the coordinator and vice-coordinator’'s mandate is 2 iears, renewable


https://www.alliance-editeurs.org/international-committee-of

