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Meeting agenda

Preparation ahead of the meeting
Please read the following two documents before the meeting:
e Associative life, organisation and communication of the Alliance (reminders
and decisions from the ICIP 2024 meeting):

e The Alliance's 2025 action plan:

These documents are online on the Alliance website (and were sent to Alliance
members at the beginning of 2025).

The meeting will be held in English and French, thanks to a team of professional
interpreters.

Monday 20 October 2025

Arrival of coordinators and participants in Paris

Tuesday 21st October 2025

(9am - 5.30pm)

Venue: Charles Léopold Mayer Foundation

NOTE-TAKING & CATERING
¢ Note-taking: Eulalie and Azadeh
e Catering/ coffee and tea = Ronny and Yasmin

Morning (9.00am - 1.00pm)

Welcome: reminder of the coordination team’s mandate; welcome to Sandra TAMELE,
the new coordinator of the Alliance's Portuguese-language network; welcome to
Kenza SEFRIOUI and Hicham HOUDAIFA (En toutes lettres, Morocco), who have put
forward the candidacy of Fez to host the next International Conference of Independent
Publishers in 2027.

Highlights from the past year

The aim of this session is to help coordinators and members of the Alliance
understand each other better, and to understand the different working environments
of the respective Alliance members. For coordinators, the aim is to appreciate the


https://www.alliance-editeurs.org/IMG/pdf/governance_2014-2025.pdf
https://www.alliance-editeurs.org/IMG/pdf/governance_2014-2025.pdf
https://www.alliance-editeurs.org/IMG/pdf/action_plan_2025_iaip.pdf
https://www.alliance-editeurs.org/IMG/pdf/action_plan_2025_iaip.pdf

Alliance's intercultural context, which is vital for defining the association's objectives
and building the Alliance's action plan for the period ahead.

Each coordinator is therefore invited to do a 10-minute presentation on a key event
(in their country/ region or publishing house) held in 2025 and the impact thereof on
the book ecosystem in their country/ region and/or for their publishing house.
Lunch (Ipm - 2pm)
Afternoon (2pm - 5.30pm)
Focus on activities carried out in 2025

e Babelica: review of the 2025 edition and preparations for the 2026 edition

e Solidarity with book professionals in Palestine

Building the next International Conference of Independent Publishers in 2027, in Fez
e Objectives and main themes of the conference

e Format of the Conference
e Work on the governance of the Alliance (synergy with the REthink group)
e Datesin 2027
e Establishment of a steering committee for the Conference
Remarks

The preparation of the 2027 Conference will be an opportunity to review the activities
carried out in 2025 and plan actions for the period 2026/2027.

Bibliodiversity Observatory

-Logo for the Guide to Good Practice developed by the Alliance's Spanish-language
network

-Online and face-to-face workshops: book ecology (Institut de I'Ecoedicio);
workshops with publishers from French- and Arabic-language Africa in Tunis (first
recommendations on Al and bibliodiversity)

-Launch of the mapping of public book policies in the Arab world

- Bibliodiversité review (publication of the issue on the “(R)evolutions of Reading” in
2025 and preparation of the “Resist and hope” issue to be published in 2026).

Publishing partnerships
-Rights markets: ensuing projects to be implemented
-B2B and session dedicated to Palestine during the Tunis meetings

Book fairs
-LITERAL (Barcelona, May 2025)
-Independent Publishing Forum (Taipei, December 2025)

Communication
-Ambassadors for bibliodiversity




Projected actions and priorities for 2026

In this session, coordinators will share their respective network's proposals,
expectations, and needs for feedback, leading to a first draft of the 2026 action plan -
bearing in mind that one of the priorities in 2026 is to prepare the International
Conference of Independent Publishers.




Wednesday 22nd October 2025

(9am - 5.30pm)

Venue: Charles Léopold Mayer Foundation

NOTE-TAKING & CATERING
e Note-taking: Eulalie et Marie Michele
e Catering/ coffee and tea = Dieulermesson et Francisca

Morning (9.00am - 1.00pm)

Building the next International Conference of Independent Publishers in 2027, in Fez
e Objectives and main themes of the conference

e Format of the Conference
e Work on the governance of the Alliance (synergy with the REthink group)
e Datesin 2027
e Establishment of a steering committee for the Conference
Reminder

The preparation of the 2027 Conference will be an opportunity to review the activities
carried out in 2025 and plan actions for the period 2026/2027.

Bibliodiversity Observatory

-Logo for the Guide to Good Practice developed by the Alliance's Spanish-language
network

-Online and face-to-face workshops: book ecology (Institut de I'Ecoedicio);
workshops with publishers from French- and Arabic-language Africa in Tunis (first
recommendations on Al and bibliodiversity)

-Launch of the mapping of public book policies in the Arab world

- Bibliodiversité review (publication of the issue on the “(R)evolutions of Reading” in
2025 and preparation of the “Resist and hope” issue to be published in 2026).

Publishing partnerships
-Rights markets: ensuing projects to be implemented
-B2B and session dedicated to Palestine during the Tunis meetings

Book fairs
-LITERAL (Barcelona, May 2025)
-Independent Publishing Forum (Taipei, December 2025)

Communication
-Ambassadors for bibliodiversity

Projected actions and priorities for 2026
In this session, coordinators will share their respective network’s proposals,
expectations, and needs for feedback, leading to a first draft of the 2026 action plan -




bearing in mind that one of the priorities in 2026 is to prepare the International
Conference of Independent Publishers.

Lunch (Ipm - 2pm)
Afternoon (2pm - 5.30pm)

ICIP session open to all members (face-to-face and remote ICIP members)/
continuation of the collective development of the next Conference of the Alliance in
Fez

Link to the remote session:

This open session will be held in Spanish, English and French with the support of a
team of interpreters.

Dinner (8.00 pm)
In the presence of members and guests of the ICIP in 2025
Venue to be confirmed


https://us06web.zoom.us/j/85443244042

Thursday 23rd October 2025

(9.00 am - 5.30 pm)

Venue: Charles Léopold Mayer Foundation

NOTE-TAKING & CATERING
¢ Note-taking: Eulalie and Sandra
e Catering/ coffee and tea = Hicham and Carla

Morning (9.00am - 1.00pm)
Welcome: Dorota HARTWICH (Format, Poland), Renée-Laure ZOU (les Editions du
sucrier, Martinique) and Elisabeth DALDOUL (elyzad, Tunisia).
Format, du sucrier, elyzad and Orfeu Negro are partners of the Alliance in the Europe
Creative programme (European funding).
Reminder of the project presented to Europe Creative by the group of partners
Building the next International Conference of Independent Publishers in 2027, in Fez
(continued)

e Fundraising (links with the Europe Creative programme, other partners)

e First draft of the Conference validated by the ICIP
Lunch (Ipm - 2pm)
Afternoon (2pm - 5.30pm)

Topics based on the expectations of the ICIP and/or continuation of the work on the
Conference (and the Europe Creative programme).

Review of decisions and conclusions

Friday 24th October 2025

Departure of the coordinators
Meeting between the Europe Creative project partners.



Participants

The International Committee of Independent Publishers

Ronny AGUSTINUS, Indonesia (Marijin Kiri), English-language network

Samar HADDAD, Syria (Atlas Publishing), Arabic-language network

Colleen HIGGS, South Africa (Modjaji Books), English-language network /
online participation

Yasmine ISSAKA-COUBAGEAT, Togo (Graines de Pensées), French-language
network

Francisca MUNOZ MENDEZ, Chile (Editoriales de Chile), Spanish-language
network

Carla OLIVEIRA, Portugal (Orfeu Negro), Portuguese-language network
Azadeh PARSAPOUR, UK/Iran (Nogaam), Persian-language network
Dieulermesson PETIT FRERE, Haiti (LEGS EDITION), French-language network
Marie Michéle RAZAFINTSALAMA, Madagascar (Jeunes malgaches), French-
language network

Sandra TAMELE, Mozambique (Trinta Zero Nove), Portuguese-language
network

Guests at the 2025 ICIP meeting

Kenza SEFRIOUlI and Hicham HOUDAIFA (En toutes lettres, Morocco),
supporters of Morocco's bid (city of Fez) for the next International Conference
of Independent Publishers in 2027

Dorota HARTWICH (Format, Poland)

Renée-Laure ZOU (les Editions du sucrier, Martinique)

Elisabeth DALDOUL (elyzad, Tunisia)

Format, du sucrier, elyzad and Orfeu Negro are partners of the Alliance under the
Europe Creative programme (European funding).

Members of the Alliance Board

Christian AMBAUD
Laura AUFRERE
Nathalie CARRE
Jérome CHEVRIER
David ELOY

Marielle MORIN

Luc PINHAS

Thierry QUINQUETON
Mariette ROBBES

Members of the Alliance permanent team

Camille CLOAREC
Laurence HUGUES
Eulalie PATAT


http://marjinkiri.com/
https://www.alliance-editeurs.org/atlas-for-publishing-distribution
http://www.modjajibooks.co.za/
https://editorialesdechile.cl/
http://www.alliance-editeurs.org/orfeu-negro,1198
https://www.alliance-editeurs.org/nogaam-publishing,1779?lang=fr

Practical information

Useful addresses

Hotel Ibis Bastille

15, rue Bréguet - 75011 Paris
Metro: line 5, Bréguet-Sabin stop
Tel: +33 (0)1 47 00 35 52

International Alliance of Independent Publishers (on the premises of the Charles
Léopold Mayer Foundation)

38, rue Saint-Sabin - 75011 Paris

metro: line 5, Bréguet-Sabin stop or line 8, Chemin Vert stop

Restaurant XXX (dinner on 22 October)


http://www.ibis.com/fr/hotel-1399-ibis-paris-bastille-opera-11eme/index.shtml
https://all.accor.com/hotel/1399/index.fr.shtml?utm_campaign=seo+maps&utm_medium=seo+maps&utm_source=google+Maps
http://www.alliance-editeurs.org/
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The English/ French interpretation for the meeting is provided by our loyal duo Alizée
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A network of 980 publishers in 65 countries worldwide
in favour of bibliodiversity
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https://www.facebook.com/profile.php?id=100064843684241
https://x.com/indpuballiance
mailto:equipe@alliance-editeurs.org

